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Colorado Community Response Pilot Project 

Overview of Preliminary Evaluation Results 

Colorado Community Response (CCR) is a voluntary child maltreatment prevention pilot 

program implemented over the past three years as part of the Governor’s Keeping Children 

Safe and Families Healthy 2.0 Plan. Goals are to increase economic security and build protective 

factors to prevent child neglect and abuse in low-income families. Key findings from this 

overview of preliminary evaluation results show that families who complete the program are 

benefiting by improving on economic security measures and in building protective factors.  

CCR implementation began in 2014 in 12 sites with nine additional sites added in 2015. As of 

June 2016, the program has served over 1,000 families in 21 sites across 28 counties. Services 

are offered to families who have been reported to Child Protective Services (CPS) for child 

abuse or neglect but were subsequently screened out or received a closed assessment without 

the provision of child welfare services. CCR seeks to prevent child neglect and abuse and reduce 

further involvement with CPS by enhancing families’ protective factors, building social capital, 

increasing financial literacy and self-sufficiency, improving family functioning and well-being, 

and providing concrete supports, such as one-time financial assistance.  

The evaluation team from Colorado State University and the Kempe Center for the Prevention 

and Treatment of Child Abuse and Neglect conducted an initial program evaluation of the CCR 

pilot project from November 2014 through June 2016. The evaluation team collected and 

analyzed data for the LEAD and LAG measures identified for the CCR program. LEAD measures 

measure something that leads to a goal and indicate whether the goal is likely to be achieved, 

while LAG measures measure a goal and indicate whether the goal has been achieved. 1 

LEAD measures associated with the CCR pilot project show statistically significant positive 

change in the majority of the family functioning areas examined through the Colorado Family 

Support Assessment 2.0 (CFSA 2.0). Statistically significant positive change also occurred in all 

of the Protective Factors Survey (PFS) domains.  

As displayed in Table 1, statistically significant positive changes were observed from Pretest to 

Posttest for all five protective factors (Nurturing and Attachment, Child Development & 

                                                      
1 McChesney, C., Covey, S., & Huling, J. (2012). The 4 disciplines of execution: Achieving your wildly important goals. 
London, Simon & Schuster. 
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Knowledge of Parenting, Parental Resilience, Social Support, and Concrete Support) as 

measured by caregiver self-reports on the PFS. The largest changes were observed in the 

Concrete Support and Social Support protective factors, which represent two key goals of the 

CCR program.     

Table 1: Protective Factors Survey Pretest/Posttest Results  

Protective Factor 

Number of 

Respondents 

Mean 

Pretest 

Mean 

Posttest 

Mean 

Change 

Concrete Support 399 4.83 5.49 +0.68** 

Social Support 400 5.42 6.00 +0.58** 

Know what to do as a parent 400 4.64 5.08 +0.42** 

Resiliency 400 5.42 5.75 +0.34**  

Know how to help child learn 398 4.69 6.00 +0.32** 

Child misbehaves to upset me 393 4.93 5.22 +0.26** 

Praises child when behaving well 399 6.24 6.44 +0.21** 

Nurturing and Attachment 399 6.29 6.45 +0.16** 

Maintain control while disciplining child 397 6.22 6.33 +0.11* 

*indicates statistically significant findings at p < .05; **p = .001 or better 

 

The CFSA 2.0 is completed by CCR workers to assess the family’s situation in a variety of areas. 

Each area includes a Prevention Line, with scores below the line indicating the greatest 

potential need for support. The CFSA 2.0 also supports goal-setting with families by allowing 

them to select areas that they are most ready to change, and to further assess their readiness 

to change in each area.  

As displayed in Table 2, workers reported that caregivers who completed CCR experienced 

enhanced family functioning in all key “readiness for change” areas between Pretest and 

Posttest. Specifically, the results were statistically significant in 11 of the 14 domains 

(employment, housing, transportation, food security, child care, child education, debt 

management, health coverage, physical health, mental health, and substance abuse).  

In addition, caregivers completed the Income and Benefits Inventory, which showed that 

significantly more families reported accessing income or benefits at the time of case closure 

from the following public assistance programs: Colorado Child Care Assistance Program, 

Supplemental Nutrition Assistance Program, public housing vouchers, rental assistance, utility 

assistance, and emergency assistance.  
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Table 2: CFSA 2.0 Pretest/Posttest Results 

Family Functioning 

Area 

Number 

wanting to 

change area 

Average 

Change in 5-

point scale 

% Below 

Prevention Line – 

Pre  

% Below 

Prevention Line – 

Post 

Housing 220 +0.58**  59.1% 34.6% 

Employment 187 +0.56 ** 68.5% 46.5% 

Mental Health 167 +0.68 ** 44.3% 16.2% 

Cash Savings 150 +0.15 86.7% 81.3% 

Income 146 +0.03 97.2% 95.2% 

Food Security 142 +0.52**  47.2% 13.4% 

Transportation 135 +0.74**  28.9% 10.4% 

Adult Education 135 +0.12 54.1% 49.6% 

Debt Management 124 +0.45**  70.2% 49.2% 

Physical Health 117 +0.32**  40.2% 27.4% 

Child Education 90 +0.43**  36.7% 18.9% 

Child Care 76 +0.67**  56.6% 19.7% 

Health Coverage 73 +0.26* 37.0% 16.4% 

Substance Abuse 47 +0.34* 27.7% 10.6% 
*indicates statistically significant, change in percent below prevention line pre vs. post at p <. 05; **p = 
.001 or better. 

Families who received CCR services and responded to the confidential caregiver surveys 

reported consistently positive associations with CCR. Data show a statistically significant 

increase in positive emotions for caregivers from the first to the last contact with CCR, including 

feeling respected, thankful, encouraged, hopeful, and comforted. Caregivers also reported 

corresponding statistically significant decreases in negative emotions, including feeling worried, 

stressed, and afraid when comparing first and last contact with CCR. Furthermore, over 90 

percent of caregivers endorsed sentiments indicating positive engagement with their CCR 

worker and the program, and reported being better off as a result of participation in CCR. These 

caregivers also indicated that they had received all the help they needed as a result of their 

involvement with the program. 

Demographic data suggest that the program is serving the intended population: 81 percent of 

participants reported an annual household income of less than $30,000; 22 percent had 

unstable housing; and 75 percent were receiving Medicaid. Approximately 40 percent of eligible 

families were referred to CCR by their county Department of Human Services partner or 

randomized by the evaluation team into the treatment group across the 21 sites. The cross-site 
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acceptance rate was 27 percent with variation among sites in the rate at which families 

accepted services. This rate is consistent with the acceptance rates of other voluntary 

prevention programs such as SafeCare Colorado and the Nurse-Family Partnership. 

The final evaluation report, scheduled for July 2017, will continue to track LEAD measures and 

will examine child welfare outcomes 12 months after program completion (the LAG measure) 

for families that completed CCR services during the pilot. Findings from nine months of the 

Colorado Department of Human Services (CDHS) Interim C-Stat measure, which tracks whether 

children in families who complete the CCR program touch the child welfare system at six 

months post-completion, indicate that 97 percent of children have NOT been associated with a 

child welfare substantiation. 

In summary, the positive results on LEAD measures indicate that families who complete CCR are 

enhancing protective factors, building social capital, increasing financial literacy and self-

sufficiency, improving family functioning and well-being, and receiving concrete supports.  

Additional evaluation of CCR over longer time periods and in urban communities is warranted 

to allow for more conclusive findings to be drawn regarding the impacts of CCR on the families 

it serves. This will also assist CDHS in determining the potential for statewide implementation. 

 


